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Slide 1:  Introduction  

Around the world, civil society organizations are undertaking social audits to monitor the performance 
of public sector institutions. In this presentation, we’ll explain the purpose, implementation, and 
outcomes of social audits – another social accountability tool with the goal of making government more 
transparent, accountable, and effective.  

Slide 2:  What is a Social Audit?  

A social audit is a process that collects information on an organization’s resources. The information is 
then analyzed and shared publicly. Although the term “audit” may imply the mere examination of costs 
and finance, a social audit’s central concern is how resources are used for social objectives.  

Slide 3:  Purpose 

Social audits can vary in terms of scope and purpose. For example, a broader social audit could 
investigate the work of multiple government departments over a number of years in several districts. By 
contrast, a social audit that is more specific and limited in scope would be used by civil society and 
government agencies to manage a particular project in one village at a given time.  

Slide 4:  Outcomes 

One important outcome of a social audit is the generation of information that is perceived to be 
evidence-based, accurate and impartial. Another common outcome is the raised awareness among 
beneficiaries and providers of local services regarding public projects or services. Social audits also 
improve citizens’ access to public information and can be a valuable tool for exposing corruption and 
mismanagement. Finally, social audits can permit stakeholders to better influence the behavior of the 
government and to monitor progress. 

Slide 5:  Implementation Steps 

Social audit methodologies vary considerably and are influenced by several factors. These factors 
include the country context; the availability of information, and the legal and political framework. In 
general, a Social Audit would include six main steps: defining objectives, identifying stakeholders, 
collecting and analyzing data, disseminating information, holding a public hearing, and follow-up and 
reporting. 

Slide 6:  Step 1 – Defining Objectives 

The first step in implementing a social audit is a clear definition of objectives. First, one should identify 
the relevant agencies or projects that will be subjected to audit. The implementing agency should also 
define the timeframe for the audit and the specific elements that will be audited.  
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Slide 7:  Step 2 – Identifying Stakeholders 

Once objectives have been defined, all relevant stakeholders should be identified. Stakeholders should 
be a mix of government actors, service providers, representatives of civil society organizations, and 
project beneficiaries. Special consideration should be given to include marginalized social groups. It is 
important that the stakeholders are perceived as impartial by all groups involved in the process. 

Slide 8:  Step 3 – Collecting and Analyzing Data 

The next step is the gathering of information. Social audits use a combination of different methods for 
obtaining data. These include interviews, surveys, quality tests, and the compilation of statistics and 
case studies. Other social audits use a blend of participant observation and evaluation panels to collect 
information for the exercise. In addition, many organizations focus on gathering official records and 
extracting information from existing data sources. To make the data-gathering process less time-
intensive, audit committees in each community can be made responsible for interviewing 
representatives, visiting project sites, and collecting information on the project outputs.  

This step often proves difficult, as the agencies under investigation may not possess proper records or 
may be unwilling to share them. For this reason, it is important to include officials from agencies that 
are being evaluated in the social audit. By doing so, the exercise will become less threatening, officials 
will be more willing to provide information, and they will gain an understanding of the potential benefits 
of the process.  

Slide 9:  Step 4 – Disseminating Information 

Once data has been collected, the findings from the audit are provided to the stakeholders for feedback. 
Citizens who have worked on project sites play an important role in this step since they can verify the 
figures relating to resources listed in the project documents. This information exchange provides an 
opportunity for publicizing the social audit and building civic momentum. Some social audit initiatives 
have used creative media such as songs, street plays, and banners to explain the process and advertise 
the public hearing.  

Slide 10:  Step 5 – Public Hearing 

The next step in a social audit is the holding of public hearings. A public hearing is open to all citizens 
and is usually conducted in the presence of concerned authorities and stakeholder organizations. In 
addition, the public hearing is usually facilitated by a neutral organization. In order to avoid conflict, the 
rules of conduct are explained to the participants at the outset of the meeting. After workers or 
residents have described social audit findings, public officials are given an opportunity to justify their 
performance. The meeting is concluded with public officials making commitments in response to the 
issues raised. 
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Slide 11:  Step 6 – Follow-up and Reporting 

Following the public hearing, a final social audit report is written up. This report should include 
recommendations for the government regarding actions to address specific instances of corruption and 
mismanagement. Copies of the report should be widely disseminated to government officials, the 
media, participants involved in the process and other relevant organizations. Key findings and 
recommendations should be disseminated in both written and oral formats. Because they are so varied 
in scope, social audits have highly varying findings. Oftentimes, they expose corruption in the 
implementation process of a project and discrepancies in resource allocation 

Slide 12:  Stakeholder Roles & Functions 

Communities can form vigilance committees to monitor services. Civil society organizations can act as 
facilitating agencies to mobilize communities, implement the social audit, and collect and disseminate 
information. Service providers can provide the enabling environment for the social audit by supporting 
the process, providing input data, clarifying their roles, and being responsive to the findings. 

Slide 13:  Challenges 

There are several challenges involved with initiating and implementing a social audit. Firstly, the process 
requires time, funding and significant organizational efforts. Next, data collection is often difficult, as 
agencies may not have reliable and accurate information or may be unwilling to share this information. 
Citizens, especially the poor and marginalized, may be wary of participation in the social audit and may 
fear reprisal for voicing their concerns. Finally, there is the risk that beneficiaries of existing corruption 
will try to maintain the status quo by manipulating findings and intimidating residents who provide 
potentially damaging information.  

Slide 14:  Benefits 

While there are undoubtedly some major challenges to implementing an effective social audit, the 
benefits of undergoing such a process make it highly worthwhile. Firstly, the information generated 
from a social audit can bolster the reputation of a government agency and provide citizens with a better 
understanding of available services. Next, social audits provide project managers with essential 
information about the perspectives and expectations of users. They can also be instrumental in 
identifying organizational improvement goals and tracking progress. Social audits are invaluable as a tool 
in increasing accountability and, eventually, in improving public sector performance. 

Slide 15:  Review 

In this presentation, we discovered a new social accountability tool: the social audit. As the tool’s name 
suggests, social audits rely on the community and other stakeholders to perform an audit of how 
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resources are used for social purposes. We then reviewed the steps for implementing a social audit, and 
surveyed the challenges and benefits associated with this type of approach.  

 


