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INTRODUCTION 

A wide range of training methods and techniques exist. They can be used, abused and 

misused, mostly unknowingly. Often, trainers adopt a particular method without stopping 

to consider the rationale behind it. On what basis should we choose methods? What are 

the advantages and limitations of different methods? 

This Unit will discuss the various methods used to cover the content in participatory 

training. We have seen that participatory training draws largely from the tenets of adult 

learning, which holds that adults learn best from and through experience. A strong 

methodological focus is on ‘structured experiences’; that is, they make deliberate use of 

‘experience’ for learning. Experiential learning will be discussed in more detail in Unit 4. 

However, participatory training employs a whole basket of methods aside from structured 

experiences. Other common methods which can be used alongside structured 

experiences are discussed in this Unit, including their procedure, and their relative 

advantages and disadvantages. This Unit also introduces the principles of method 

selection, and provides a broad framework for this. In addition, the Unit introduces the 

importance of debriefing and consolidation of methods in the context of experiential 

learning methods.  
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Learning Objectives 

At the end of this Unit, you will have an understanding of: 

 Participatory training methods which can be employed alongside structured 

experiences, and their advantages and disadvantages 

 The principles of method selection 

 The importance of debriefing and consolidation 
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3.1 An Overview of Participatory Methods 

In the traditional view of training, lectures are a favoured method for conveying any 

subject matter. However, with more ‘progressive’ and alternative modes of training, a 

variety of more participatory methods can be used.   

In participatory training, a wide range of methods exist to suit the basic criteria of 

effective learning, learner involvement and sustaining interest. Here we take a brief look 

at the methods, and reflect upon the principles of method selection. 

At this point it would be helpful to point out the differences between the terms method, 

tools and aids, and techniques, for they are often used interchangeably.  

 The term method refers to how the subject matter is going to be dealt with in a 

broad sense; thus one could use a discussion, a lecture, a demonstration, etc.  

 Tools or aids refer to the various supporting materials that are used in the course 

of using a method, e.g., slides or posters in the course of a lecture, a film clip or a 

model during a demonstration, and so on  

 Techniques refer to variations in the use of the method, thus techniques under 

the broad heading ‘group discussion method’ could be plenary, brain-storming 

sessions, fish-bowl groups,1 etc. 

 

3.1.1 A Balanced Approach Among Affective, Behaviour And Cognitive Learning 

Methods 

We have already seen that participatory training involves a three-pronged approach to 

learning: awareness, knowledge and skills. Some training programmes tend to focus on 

one of these areas to the exclusion of others. In participatory training the focus is not  

                                                           
1
 This is a method used in large groups whereby a few participants are selected to engage in discussion 

and the rest are asked to observe them without any interruption 
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only on the fact that participants know something, but that they should also be able to do 

it. It encourages learners to see themselves in relationship to what is being taught, and 

to consider how it would work for them. The methods it employs should aim to provide a 

balanced approach which includes aspects of affective, behavioural and cognitive 

learning.  

Participatory training employs a wide assortment of methods. As participatory training is 

based on adult learning principles, it believes that using a variety of different learning 

approaches is likely to be more effective than a single approach that may work for some 

but not for others. A variety of learning approaches keeps interest alive and can help 

minimise downtime when energy levels are low. 

3.1.2 Role of Experiential Learning  

One’s own experiences, past and present, alongside others’ experiences form an 

important source of learning. Participatory training places great emphasis on validating 

people’s experiences as a legitimate source of knowledge. Hence, experiential learning 

methods constitute an important part of participatory training content. They provide an 

opportunity for learners to:  

 Experience; 

 Share reactions and observations;  

 Reflect upon implications and consequences, discuss patterns and dynamics; 

 Develop practical and conceptual understanding; and  

 Apply it to real life situations 

Unit 4 will discuss experiential learning, also known as ‘structured experiences’ in greater 

detail.  
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3.2 Selection of Methods 

This Section will discuss the principles of method selection.  

3.2.1. Principles Of Method Selection 

A number of key considerations need to be kept in mind while selecting a method. Below 

is a broad framework to be borne in mind when selecting methods.  

1. What Is The Focus Of Learning? 

As emphasised earlier, participatory training has a combined focus on knowledge, 

awareness and skill building. Each of these components facilitates certain kinds of 

learning, and is best dealt with by a certain set of training methods. Do we want learning 

to occur only at the intellectual level, or do we want learners to be moved at a more 

emotional level? Is the subject matter a collection of facts to be known or is it imperative 

that skills in using these facts are developed? The content area should be critically 

assessed and the methods selected accordingly.  

a)  Methods For Knowledge Acquisition: 

 Lecture 

 Provision of reading material 

 Audio-visual 

 Symposium 

If the focus of learning is knowledge, concepts and information, it can be best provided 

through what is known as the lecture method. Essentially, the purpose of a lecture is to 

provide additional information, new knowledge and concepts to a group of learners. This 

might either be purely verbal, or accompanied by visual aids such as slides, posters, 

models and so on. With literate learners, reading materials can also serve this purpose.  
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The other ways of acquiring new knowledge would be through demonstration, field visits, 

etc. Field visits and demonstrations can be used to help learners obtain a clearer 

understanding of the subject. Self-study of the given reading material is also useful, 

especially with a highly literate learner group. Educational slide shows, filmstrips or video 

films can also be used for enhancing knowledge on a particular topic. 

b) Methods Useful For Skill-Building: 

 Practice 

 Demonstration 

 Apprenticeship 

 Field Work 

A skill can only be learnt through practice. Therefore the best way to learn how to do 

something is to try it out for oneself. Various forms of practice can be created for this 

purpose. It may help to precede these practice sessions with demonstrations by a more 

skilled person. If circumstances permit, actual apprenticeship under an experienced and 

skilled person can sharpen the learner’s competence. 

c) Methods Useful For Generating Awareness 

 Structured experiences, including group discussions, role play and case studies 

If the focus of learning is awareness, the existing experience of learners can be utilised. 

Methods appropriate for awareness have been called structured experiences because 

they make structured use of either the present experience of learners or others. There  

are a number of methods by which learners can be engaged in learning at the emotional 

level, and most of these are based on experiences, past or present. These are: role play, 

where past experiences are spontaneously re-enacted; and small group discussions, 

which also enable learners to pool experiences and ideas and collectively analyse them. 

Simulations and structured exercises can generate ‘here-and-now’ feelings, which are  
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then processed to derive broader insights. Case studies, written, oral and pictorial 

documents, or songs, provide opportunities to look at the experiences of others and 

learn from them through analysis. Other ways to create awareness include instruments 

which are useful for learning about oneself and games, such as trust games, board 

games, etc. Structured experiences will be discussed in greater detail in Unit 4.  

2. Who Are The Learners? 

Is the group entirely heterogeneous or are they similar to each other in age and 

experience? If the group is entirely illiterate, methods have to be carefully chosen so as 

to ensure everyone’s involvement. Where learners are unfamiliar with each other and the 

trainers, non-threatening methods have to be used, which will enable them to interact 

with others. Learners who have not been to formal school will find sitting through long 

lectures difficult. In such instances, alternative methods should be chosen.   

3. How Does The Method Sustain The Learning Environment? 

An important principle of participatory training is to create an atmosphere which is 

conducive, relaxing, accepting and supportive for all learners. The learning process 

should be exciting and evocative, in which learners feel all their capacities are being 

used, are alert and stimulated, without feeling threatened.  

Some methods which amply demonstrate their effectiveness with a certain group of 

trainers, may be threatening to another. For example, talking in a large group about 

one’s problems may work with a group of social workers, but may hamper the process 

for a group of tribal women. Depending upon the subject matter, the training objectives 

and the group of learners, flexible use of methods should be made in order to sustain the 

learning environment.  

4. Have We Recognised The Learner’s Knowledge And Experience Base? 

All participants come into a training programme with their own set of relevant 

experiences. A basic tenet of participatory training is the acknowledgement and 

validation of this rich experience base and practical real life knowledge. Some of these 



Unit 3 : Training Methods 11 

 

 

 Participatory Training Methodology 
 ©PRIA International Academy 2014 

experiences may be directly applicable; others may involve analogies from previous work 

situations. The training programme should provide constant opportunity for learners to 

share experiences, to validate what they have achieved in their past, to discuss common 

problems and synthesise new information with past concepts. Training methods that 

demonstrate the value of learner’s experiences and encourage them to value and 

analyse their experience can be given preference at certain early stages of the training 

programmes so that the basic tenet of participatory training is reinforced.  

5. Does It Promote Learner Involvement? 

A meaningful training programme is one which seeks to, and finds ways of, increasing 

the learners’ involvement in their own learning process. Individuals come with varying 

needs and expectations. Reaching out to all of them is of crucial importance. This can be 

achieved by keeping lectures to a minimum, and using a multiplicity of methods that 

invite the group’s active involvement. Use of small group activities, and inviting their 

suggestions on design and programme content, are two ways of promoting greater 

involvement in the learning process.  

6. Does It Foster Both Individual And Collective Learning? 

The choice of methods has to be such that it enables all learners to move at their own 

pace, without being pushed or left behind. Moreover it has to promote cooperative 

learning in which individuals learn from each other, and perceivable learning occurs at 

the level of the group as a whole. If the learners do not already know each other, 

methods have to be specially chosen to help build norms of trust and a climate of 

openness in the group. Some content areas need more individual realisation, for 

example, understanding self. In such instances, the individual learners need to be 

provided with the space to learn, as well as be challenged to do so.  

7. Real Life Problem Solving 

Participatory training methodology places great emphasis on the real world. 

Opportunities are set up for participants to utilise the course content to address and help 
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solve actual problems that they are currently experiencing. Application is not just 

something that happens after training; it is a major focus during training. Participants 

learn best when they get to work on their own material, cases and examples. This gives 

the information immediacy and enables participants to assess the utility on the spot. 

8. Sustaining Interest 

Especially during training programmes of long duration, initial enthusiasm may begin to 

wane as time goes on. If the learners are continuously subject to mundane, dry and 

repetitive learning methods, this will certainly take place. This is particularly the case with 

lectures. The same subject matter, if creatively handled, can be engaging for the 

learners. The choice of training methods should also be made with reference to 

sustaining the interest of the learners.  

9. Allowance For Re-Entry, Planning Or Follow-Up 

At the conclusion of any training programme, learners/participants may ask, ‘now, what?’ 

The success of participatory training is really measured by how that question is 

answered; that is how the learning from the training programme is transferred to the job 

or back home. A participatory training design ends with the consideration of the next step 

that participants/learners will take and the obstacles they will face as they implement 

new ideas and skills.                                   

10. What Are the Trainer’s Capacities And Competencies?  

To begin with, not all trainers will be skilled in using all the methods. Lack of experience 

or confidence may reduce the learning impact of the method. Meticulous preparation 

while designing the method and constant upgrading of trainer skills through practice with 

feedback (or apprenticeship) is necessary for effective learning to occur. 
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                         A View of a Participatory Training Session 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Think Tank 

As we have seen, the process of choosing appropriate methods is very dependent on the 

context in which the trainer is working, and who the learners are. With reference to the 

context in which you work, and the people with whom you work, what do you think are the 

most important factors to bear in mind when you select training methods for your 

programme?  
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3.3 Common Training Methods 

Module 4 will discuss the structured experiences methods commonly used in 

participatory training. In this Module, we will analyse some other commonly used training 

methods which can also be applied to participatory training. Apart from the actual 

procedure involved in using the method effectively, its advantages and disadvantages 

have also been analysed.  

The following methods include: 

 Lecture 

 Video Review 

 Reading Material  

 Other Methods: demonstrations, field visits, and slide shows/films on specific 

themes, games and ice breakers. 

3.3.1 Lecture 

The lecture method is an effective way of introducing new information or concepts to a 

group of learners. A concise, stimulating and well-delivered lecture is always appreciated 

by learners. Unfortunately, few lectures are well prepared or learner-oriented. Moreover, 

they are often used in such a manner that it is one-way, monotonous and encourages 

learner passivity. However, it need not be so, for lectures are a valid method within the 

participatory training framework. The point is how to make it interesting and participatory.  

How then should the lecture method be used? The lecture method is primarily used to 

build upon the learners’ existing base of knowledge. Thus, while beginning a lecture, it is 

essential to situate the lecture at the learners’ level. Rather than launching straight into 

the lecture, begin by asking some relevant questions. Thereafter, the trainer should 

make a constant effort to situate the new information in the context of the learner, by 

continuously providing examples and illustrations to relate it to the learners’ context. 
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Uses 

 Conveying new information and concepts to the learners  

 Summarising the topic at the end of a session 

 When learners’ experiences need to be situated and related within a theoretical 

framework  

 For stimulating and motivating learners for further enquiry  

 For presenting a specialised body of external information through expert resource 

persons 

Some tips for an effective lecture 

 Prepare for the lecture in advance, and be familiar with the subject matter 

 Clearly link it with the learning objectives 

 Identify and prepare supporting aids to illustrate the points made 

 Keep chalk and blackboard or flip chart and marker pen ready for noting key 

points 

 Provide examples to link the subject matter to the lives of the learners 

 Sequence the contents logically, sequentially and systematically building upon 

previous content areas 

 Ask questions to check whether the learners are following the lecture 

 Provoke the learners to ask questions 

 Maintain eye contact with the learners to assess whether they are following or not, 

whether they are interested or bored  

 Maintain time stipulations and do not get carried away, but at the same time do 

not sacrifice essential material for the sake of time  

 Arrange the seating so that all the participants can see the aids equally well and 

hear the lecture. A circular seating arrangement, or if there are too many people, 

a double circle, is useful  

 Be aware of your own body movements and facial expressions  

 Speak clearly, loudly and use simple language  
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THINK TANK  

Think of an example of a lecture you have participated in in your own context which you 

particularly enjoyed. What were the features of this lecture that made it so enjoyable? With 

reference to what you have just read, what techniques did the speaker/organisers employ 

to make sure the listeners were engaged? What learning points will you take from your 

example?  

 Avoid being prescriptive; try to be provoke critical thinking among the learners  

 If there is more than one trainer, then the others can supplement as well as 

monitor the process of learning. 

 

 

 

 

 

 

 

 

 

 

3.3.2 Video  

Films/Slides 

Video may be used in training in a number of ways. The most common way is to show a 

slideshow or a film for the purpose of giving new information to the learners. This method 

Advantages Disadvantages 

 

 Allows the presentation of facts, information 

and concepts in a relatively short span of time 

 

 Multiple resource persons who are 

knowledgeable and have different points of 

view can interact with the learners 

 

 Can be used with illiterate learners 

 

 A diverse range of supportive materials can 

be used to support the content areas, for 

example, slides, charts, posters, etc. 

 

 A large number of learners can be 

accommodated at one time 

 

 Only the trainer’s point of view 

and ideas are presented 

 

 It does not promote interaction in 

most cases; learners remain 

passive 

 

 Participants can get carried away 

by the charisma and personality 

of the speaker instead of focusing 

on and analysing what s/he is 

saying 

 

 The pace is trainer-controlled 
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differs from slides or films used during a lecture in the sense that they do not merely 

serve as support material but as the main medium for conveying the subject matter. 

Films and slides may also be used in skill training when the slides or films show the 

actual practice of the skill in a step-by-step way. 

One must remember that before using the slides or films, the learners must be 

thoroughly briefed about what they are going to see and they must be careful to take 

notes. In the course of a slide show, it may be necessary to provide a commentary 

linking up the slides if no taped commentary is available. 

A major advantage of using films and slides is that they allow the trainer to bring 

inaccessible real life situations into the training. A major disadvantage is that slides and 

films tend to be highly directive and do not allow any scope for learner’s interaction. One 

way to overcome this is to pause frequently and ask the learners what they have 

understood or observed, and encourage them to ask questions and so on. Unfortunately 

this is seldom done and trainers tend to leave learners alone once a film or slide show is 

on.  

Video Review  

A different way of using the video is using it to review a practice or behaviour. For 

purposes of reviewing it is essential to have both the camera and the player units. 

Procedure 

1. Make a contract with the learners explaining that a video is going to be recorded 

of their behaviour. It must be made clear that it is only going to be used for 

learning and is going to be treated confidentially. It will not be shown to anyone 

outside the group and will not be used against them. 

2. Record on video the elements that you would like to focus their interest on, for 

example, communication patterns, non-verbal messages, aspects of behaviour, 

etc. 
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3. Be as unobtrusive as possible when recording so that learners do not become 

self-conscious and alter their spontaneous behaviour. 

4. Show the learners the recording at the appropriate time drawing attention to the 

points you would like to highlight. 

5. During the show do not criticise subjectively or evaluate. 

6. Ask the learners to focus on their own behaviour according to the guidelines you 

have provided and not on how they or their friends appear on the screen. 

7. When showing the video makes sure that no outsiders are present. Respect the 

contract. 

 

Uses  

 For conveying knowledge about something 

 For purposes of awareness raising about self and group 

 For enhancing skills by reviewing practices. 

 

 

Advantages  Disadvantages 

A powerful tool to learn about oneself and 

group processes, as it is factual and objective  

Designing a simulation is difficult 

It is based on experiences, behaviour and 

situations generated during the course of the 

training 

Learners’ responses may be guarded since 

they are aware that the sessions are being 

recorded on video 

A way to give feedback to participants in a 

way which allows them to visualise what they 

are doing 

Learners might feel threatened or affected and 

withdraw their active participation  

 Requires meticulous planning and preparation 
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NOTE BANK 

Considerations Pertaining To Support Aid 

Reading Material 

Reading material is very commonly used in the course of training in the form of books and 

hand-outs. There are a few points that must be kept in mind to ensure that reading material 

is used effectively. 

Reading material can be broadly classified as essential and additional. One has to be very 

careful in classifying the reading material, because a common error is to distribute a whole 

bunch of reading material, which the learners never read for lack of interest or time. 

Reading material which is considered essential should be distributed at the appropriate 

point in the training, i.e., when the subject matter in question is being dealt with. It should be 

precise, to the point and presented in easily understandable language. While we may have 

been moved by articles and passages in books, we should try to present the same 

information in a concise and simple form because original articles often tend to be 

complicated. Try to avoid giving exhaustive reading material, because it can be ‘exhausting’ 

to read. 

Always allocate time for reading. Often no structured time is allotted for reading and it is 

assumed that the learners will read it outside the sessions. If the matter is essential, time for 

reading must be incorporated into the training timetable. 

Do not assume that the learners will have understood the reading material just because 

they have read it. If possible, keep some time for the learners to discuss what they have 

read, so that their doubts can be clarified. Reading material which is considered additional 

can be given at the end. If it is given together with the essential reading matter then the 

learners might waste valuable time trying to figure out the non-essential pieces. 

Pictures/Posters 

This is a very important medium when dealing with illiterate learners. It can also be used in a 

variety of ways. It can be used in isolation, or a number of pictures can be used sequentially, 

or in no particular sequence. A story can be substituted with a sequence of pictures or else 

learners can be asked to make a story with posters. The various modes of use depend upon 

the purpose. 
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3.3.3. Other Methods 

Practice /Apprenticeship 

Practice and apprenticeship are methods which are of paramount importance in skill 

training. The difference between the two lies in that practice is done in controlled 

situations while apprenticeship is done in real life situations and is usually of longer 

duration. It is essential in both methods that the learner be supervised by the trainer and 

be given feedback. These two methods can be used for any skill. In the course of 

training it is easier to incorporate practice, while apprenticeship can be an entire training 

in itself. 

Demonstration 

Demonstration refers to that method in which the learners are provided with an 

opportunity to observe for themselves the object or processes that they wish to learn. It 

can be real-life or simulated. This method is useful in conveying complex information 

simply, as seeing and understanding is considerably easier than hearing and 

understanding. The learner is encouraged to ask questions about what s/he sees. 

Demonstrations are made in controlled situations like a laboratory, training hall, 

demonstration farm, etc. Examples include demonstrating what a biogas plant or a 

sanitary latrine is through a model, demonstrating how to conduct an interview, etc. 

Field Visits 

Field visits refer to demonstrations in a situation, i.e., where the subject being studied 

actually occurs or happens in real life. Some examples of field visits are taking the 

learners to a hospital in the course of health training, taking learners to villages in the 

course of a Participatory Rural Appraisal (PRA) training, or taking community level 

workers to the block office for training on local government, etc. The emphasis again is  
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on observing, asking questions and understanding. The learners are not encouraged to 

participate in activities during a field visit. The trainers must remember to prepare the 

field adequately before taking the learners to the field. Conversely, the learners must be 

carefully briefed about what they should observe and about the decorum and norms that 

need to be followed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE BANK                           

Ice Breakers 

Ice breakers, activators or energisers are not true learning methods, but serve the purpose as 

their names suggest. They are non-threatening, fun activities, sometimes using physical 

movement to create an appropriate learning environment, help individuals to interact with each 

other, and create a group feeling. Games, songs and physical exercises can be used for this 

purpose. They help to introduce the participants to each other, set the tone of the training, break 

the monotony, shift from one content area to another, etc. 
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3.4 Debriefing and Consolidation 

Following the execution of a particular method, especially those which involve 

experiential learning, it is important to follow it with a ‘debrief and consolidation session’. 

If the learners have gone through a moderate to intense emotional experience, it is 

necessary to allow them some time to come out of that emotional framework, otherwise 

they can get too involved and carried away. 

Debriefing consists of eliciting from the learners or learner group their feelings, emotions, 

experiences and whatever else the trainer might feel is necessary. The debriefed 

information must be noted down publicly (published), and put into a real life context, so 

that people can relate to it in a broader framework. The trainer must provoke analysis on 

the information presented, enabling the derivation of broad principles. Wherever 

necessary the trainer must provide additional information from the learners to arrive at 

the broad principles. 

 

3.4.1 A Scheme for Questioning 

i. What did you see? How did you feel? What did you say during discussions? 

These questions help to bring out the participant’s perceptions and experiences. 

The information gathered is noted down on a board or chart paper. 

 

ii. Why did you feel the way you did? Why did you say what you did during the 

discussions? These questions enable participants to analyse the reasons and 

causes behind their behaviour, perceptions and experiences. 

 

iii. Do such situations occur in real life and when? Has it happened to you? 

Questions such as these try to situate the experience in reality and draw parallels 

with life. 
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iv. Why do you think this happens? This is an attempt to analyse and draw 

principles and conclusions which form the core of the new learning. It may be 

necessary at this point to provide additional information. 

3.4.2 Debriefing and The Conceptual Framework 

The conceptual framework forms the basis for the debriefing and analysis. It refers to the 

broad theoretical framework that the trainer follows when choosing the content area, and 

relates to the learning objectives.  

Without suggesting manipulation, the objective of the trainer is to put the debriefed 

information into this theoretical framework after analysis and additional information. It is 

essential that it be situated in/related to real life. 
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Summary 

 

Unit 3 has addressed participatory training methods. It has shown how participatory 

training takes a balanced, three-pronged approach to learning, and therefore a broad 

range of methods should be incorporated within any one training. It has shown that the 

choice of methods is important, and should be done with reference to a variety of factors. 

These factors have been outlined as general guiding principles within a useful 

framework. The Unit has introduced a number of different methods which can be 

employed alongside experiential learning methods, depending on the content and 

learning focus. These include lectures, video reviews and field visits, amongst others. 

With regards to skill-based learning, the importance of practice, demonstration and 

apprenticeship were discussed. The Unit concluded by addressing the importance of 

debriefing and consolidation within the context of experiential training methods, and 

outlined a useful structure for this. Experiential learning methods, which constitute an 

important methodological focus of participatory training, are assessed in greater detailed 

in the following Unit.  

 

 

 

. 
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Additional Reading 

PRIA. (2011). Sample designs of training and games.  From, “A Manual For Participatory 

Training Methodology In Development, PRIA, New Delhi 2011”  

 

Recommended for Further Reading 

Participatory Training for Rural Development, New Delhi, India, Society for Participatory 

Research in Asia (PRIA), New Delhi 
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