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Trends, Dynamics, Issues, Ideas 
New media Tools



New Media: Definition

“Interactive digital media” - Wiktionary



“The…revamped registration process has reduced the average registration 
time from 47 days to 1 day…, with the arrival of…new e-government services 
— e-filing of all major business taxes, e-procurement for some government 
contracts, and a one-stop shop for business registration with additional 
online services…”

Example:

eGov



Example:

USAID/Rwanda USAID’s latest media-specific solicitation is for Rwanda. It lists 
“building the capacity and skills of media owners, managers, editors, 
professional media associations, and individual journalists to increase the 
sustainability and professionalism of private media outlets; and establishing two 
independent community radio stations.”

Media Development



Why are New Media Transformational? 

• Speed 
• Horizontalization
• Interaction 
• Changes to Journalism and Media Businesses
• New Social Connections



New Media & Democratic Development

Virtual World vs. Real World



Internet and Mobile Phone Access Globally

• 6.3 billion people on Earth:
• 3+ billion have access to 

mobile phones;
• 1 billion more will after 2 

years.
• Only one-fifth of the world 

has web access.



Problems/Issues for Effective Use of New Media
• Increasingly sophisticated gov’t use of same tools

• Using new media not always most effective option

• New media bring new challenges to legitimacy of journalists and media outlets

• Average mobile phone limitations

• Replication and/or scalability of successful models

• Literacy: basic, technological, journalistic

• Non-indigenous nature of assistance programs

• Competition from more entertaining media options

• Lack of clarity of identifying, measuring success

• Legitimate fear of government observation

• No clearly established profit model for new media outlets

• More difficult for New Media to address problems collectively



•WiFi
•Bluetooth
•Still/Video Cameras
•Audio Recording
•Infrared
•GPS
•Increasing Memory 
Capacity
•Voice/sound Recognition
•Automated translation
•Multi-bands
•TV
•Web Programs for Mobile 
Functions

Mobile Phone Functionalities

•Radio
•Web Browsers
•SMS, MMS
•Games
•Flashlights
•Satellite Connectivity
•Open Source 
Software
•Remotely 
Programmable
•Peer-to-Peer Calling
•Full Operating 
Systems



Location-Based Services



Free – created with NGOs in mind

Mass SMS Distribution, with Audience Interaction



Citizen Journalism: Blog Congregation, Translation, Video, Audio, Mapping



Government Accountability



Gonogonow.com

Transparency



Mapping



Mapping & Citizen Journalism



Bluetooth



Mobile Phones & Election Results - Zimbabwe



Citizen vs. Mainstream Media: Kenya Example

Harvard’s Humanitarian Initiative (HHI) Report on 
mainstream vs. citizen media’s coverage of violence. 



Open-Source Software

Related Example:



SMS/MMS, Online  Networks



Social Networks



Country One: History of independent media; crumbling state; rapidly rising 
health crisis; major poverty problems means few can afford mobile phones or 
TV’s; huge access to information problems; significant language minorities; high 
level of exile journalism; significant listenership to short-wave broadcasts; poor 
economy means advertising potential is nil.  

Country Two: Official promotion of free press yet high level of self censorship; 
media are informally prohibited from covering 3-4 specific topics; domestic media 
faces competition from regional satellite media; local issues under-covered; near 
monopoly of advertising market; relative ease of founding new broadcast media as 
long as politics will not be covered; no regulation of the Internet, full mobile phone 
penetration; growing 3G coverage; web serves as key outlet for discontent and 
coverage of topics left out by mainstream press.

Effective Interventions: Two Country Examples



New Media & Democratic Development: Trends and Dynamics

1. Local Efficacy vs. Widespread Replication

2. Definition of Journalism Undergoing Transformation

3. Widespread Commercial Innovation vs. Isolated Private Innovation

4. Initiative vs. Osmosis

5. Changing Nature of Idea Evolution

6. Open Source

7. Cat and Mouse



Funding Trend: Open Competitions, Pilot Projects



Funding Trends: Studies (Recent USAID Publications)



Examples from Knight Foundation: IVR



Examples from Knight Foundation

“The plan: to design a way for content creators to add information on their 
sources to their reports, as a form of “source tagging”…a reporter could note 

that an article was based on personal observations, interviews with 
eyewitnesses or specific, original documents. Filters would then use this…to 

help find high-quality articles.”



Examples from Knight Foundation



Example from USAID’s Development Commons



Strategies for Media Development Assistance

• Empower local initiatives by making range of tools 
available

• Avoid top-down imposition of new media tools; 
encourage participation of beneficiaries in project 
design 

• Get to know tools yourself
• Conduct analysis with information as the basic 

commodity



Conclusions

• Coordination will continue to 
challenge donors while there will 
be individual successes

• The issues of scalability and 
replication will remain.

Thank You

• Innovation will come from 
where it is needed most
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